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Fostering University Support Services and Procedures
for Full Participation in the European Higher Education Area
Report on  WP6 Quality Assurance Group meeting
27th November 2014, University of Belgrade.

Attendance:
Mike Dawney - Middlesex University Chair
Marek Frankowicz - Jagiellonian University, Krakow (Apologies received – represented by ElzbietaManczak-Wohfeld)
Zita Bosnjak - University of Novi Sad
Vera Markovic - University of Nis

Also present:  BiljanaMisicIlic, project coordinator
[bookmark: _GoBack]
Agenda:
1. Review of development of quality assurance tools
2. Consideration of draft report
3. Discussion of QA tools for 2015-16 review
4. Future meetings


1. The QA tools for the project were developed by Mike Dawney and Vera Markovic including discussions with the Project Coordinator. It was agreed to pursue a light touch, self assessment model, based on annual reports from partners and biannual reports from Work Packages, using a short form. Preference was given to a narrative, qualitative report to be completed by the Contact Person, for Partners, and by the WP coordinator for Work Packages.
2. The Draft report, based on the reports submitted for the Sept 2014 review, was considered and approved for presentation to the Management Group meeting, after which a final version would be prepared. One comment that, it was agreed, should be added to the Partner review, was to stress the strength of internal support for the Project in Partner Universities.
3. The Group discussed the existing QA tools and received comments, sent by email, from Marek Frankowicz. It was agreed that further discussion on revisions for 2015-16 would take place at a later date in response to Marek’s comments, responses to the report from Management Group, and any remarks from the interim quality auditor.
4. The next meeting will take place following the March WP reports, at a date to be agreed, probably to coincide with the next Management Group Meeting
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